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Standard 2: Assessment and Planning

GBSC demonstrates that it is accomplishing and can continue to
accomplish its mission, goals, and objectives and to improve
performance through a regular and comprehensive system of
institutional assessment and planning.

Analysis

Assessing Institutional Effectiveness: Historically

While institutional assessment has long been a part of the institutional
culture at God’s Bible School and College, assessment has tended to occur in
piecemeal, uncoordinated, and ad-hoc fashion. The institution has recently
begun to move toward systematic, structured and regular assessment of
institutional effectiveness. The following discussion seeks to capture a sense
of the institution’s longstanding desire to measure its effectiveness, as well as
its commitment to establishing a strong, thorough system of ongoing institu-
tional assessment.

Students. In the past, the institution has sought input from students on
something of an ad-hoc basis. Institutional personnel, including administra-
tors and Board members, have sought to assess specific areas of institutional
operations, such as student life and Christian Service through the use of
student focus groups (see SA-1 for documentation). Also, “town meetings”
are held regularly, providing a venue for students to share concerns with the
President, Student Affairs personnel, and other staff members.

For several years, the Student Affairs Department has used surveys to elicit
student assessment of the institution. Surveys currently used annually
include the following:

w New Student Orientation (NSO) survey
w Noel-Levitz RMS’s College Student Inventory
w Student Life Survey

Data from the Student Life Survey (SLS) has resulted in substantive change.
For instance, when survey results indicated a problem with the timing of
responses to student work orders, a procedural change was made to place
student work orders at the top of the work-order priority list. A subsequent
SLS revealed a substantial change: student satisfaction with response time to
maintenance requests improved from 3.35 to 4.11 on a five-point satisfaction
scale. Overall results from the SLS indicate high student satisfaction — all
areas averaged over 3.5 on a five-point scale, with most areas averaging over
4.0 (see SA-4 for SLS data).

While the Noel-Levitz Retention Management System’s College Student
Inventory (CSI) has been administered, results have not been used systemati-
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cally. Results have seemed to indicate substantial student satisfaction with
most components of the institution, as the data below (student satisfaction on
a seven-point scale, in descending order) indicate (see SA-4 for additional
CSl data).

2004 2000

1. FaCulty ..o 6.5........ 6.3
2. Buildings & Grounds ..........c.cc...... 6.2........ 5.8
3. Social Life ..o, 6.1........ 6.1
4. Studentbody ......cccooeeiiiiiiiiien 6.0........ 6.0
5. Shopping facilities ...........cccoceueee. 59... N/A
Academic offerings ........cccccceenee 59.... N/A

7. Entertainment ... 58...... N/A
8. Living arrangements.........c.cccceeuenne. 56.... 5.9
Cost of tuition, housing, food ........ 56.... N/A
FOOO .o 56... N/A

11. Adequacy of financial aid .............. 55.... N/A
12, LOCALION ..oovviieieiiciec e 54... 4.9

Alumni. Alumni surveys have been, and remain, a key element of the
institution’s assessment of effectiveness. The importance GBSC places on
alumni valuation is reflected in the institution’s commitment to continued
and refined alumni surveying. The 2004 survey revealed that 92% of alumni
responding would choose to attend GBSC were they now choosing a college
to attend. This suggests that the institution is accomplishing its mission,
since alumni have life experiences to enable clearer judgment. That is,
students might be expected to value the institution since they are giving time
and money to attend, but they lack such life experiences and therefore may
not be able to provide as full and honest an opinion as alumni.

Alumni employers. An important institutional constituency comprises
employers of GBSC’s alumni. The institution surveyed employers of minis-
terial and missions graduates in 1990 and 1995 and all program areas in
2005. Unfortunately, our response rate for the last survey was only 17%.
However, the general results from all these surveys suggest institutional
effectiveness in mission fulfillment. The following results are based on a four-
point scale, with 4 indicating strong agreement and 1 strong disagreement.

1990 1995 2005

w Graduates exhibit knowledge area of major ..................... 3.6.. 3.75.....3.69
w Efficient in communication skills ..........ccccocoovviiviennennn, 35... 3.77....3.67
w Spiritually healthy .........cccoooveiiniiieceee s 3.7...4.00....3.58
w Interpersonal relationships/skills ..........cccevviviiviiviininnnnns 35.. 3.77....3.33
w Submissive to authority and respectful of supervisees..... 3.6 ..... 4.00...... 3.33
w Balanced life of work, family, church, etc. ..........cccoeeee 35.. 3.55.....3.56
w Good Bible knowledge and effective application ............ 3.6.. 3.62....3.47
w Good leadership sKillS .........ccccvvviereieiiiieiece s 3.0... 3.50.....3.56
w Exhibits concern through outreach and discipleship ...... N/A ... N/A .....3.56
w Responds well to CritiCism ......ccccovevereiericccce e N/A ... N/A .....3.56
w Exemplifies the spiritual disciplines and graces............. N/A ... N/A .....3.56
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Assessing Institutional Effectiveness: Current Directions

GBSC seeks to maintain its openness toward — indeed, its insistence upon —
assessment of mission fulfillment and institutional effectiveness. Clearly,
though, the institution needs to implement a systematic approach to institu-
tional assessment.

The institution created the position of Director of Institutional Research
(DIR), whose duties include overseeing institutional assessment. This
represents a major step toward systematic assessment. The DIR chairs the
Assessment Committee, which is charged with establishing, implementing,
and tracking assessment broadly. Under the auspices of the Assessment
Committee, an assessment calendar has been established (AA-7). This
provides a single list of all assessment instruments, along with proctors,
frequency of administration, and time of administration.

The Assessment Committee initially had representation only from Academic
Affairs. (Information Technology was represented, but IT is a part of the
Academic Affairs Department.) The Committee has asked other

VPSA Richard Miles has
worked with the Student
Affairs staff to create a
mission statment and
observable objectives

institutional departments to designate representatives to serve,
and some Departments have done so. Additionally, the Assess-
ment Committee has determined what units of the institution
should develop unit mission statements, objectives, and assess-
ment plans. Currently, these efforts are ongoing. As various
institutional units create mission statements, objectives, and
assessment plans, their processes will be incorporated into the
institution’s overall assessment plan, to be reflected especially on
the assessment calendar. (Of course, some units will likely be
able to assess mission fulfillment by analyzing data already
collected through such instruments as the CSI.)

As an example of the work in this area, the Technology Advisory Group
(TAG) has adopted the following as its mission statement:

To ensure that the technological resources of God’s Bible School and College
adequately and efficiently support academic and administrative functions.

Subsequently, TAG formulated five objectives that will help fulfill its
mission:

1. Expand the use of technology in administrative and academic functions.

2. Increase awareness of technology trends and availability.

3. Create a technology environment that is “pull” versus “push.”

4. Measure components of GBSC’s technology resources against
appropriately benchmarked standards.

5. Achieve a level of technological use and capability that meets or
exceeds industry standards.

TAG has completed a benchmarking project, as well as some faculty surveys.
Materials for TAG’s work are available (AA-7).
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Assessing Institutional Effectiveness: Destinations

As the DIRS work and théssessment Committee continue to develop,
GBSC progresses toward a destination of a strong assessment shisiem.
will include clear missions/objectives and corresponding assessment plar
for the twenty-six institutional units designated byAlssessment Commit-
tee. With the DIR andAssessment Committee overseeing the process,
currently collected assessment data can be better analyzed and dissemin
to enable determinations of unit mission fulfillmeadditionally, any new
assessment instruments found to be needed can be incorporated into the
existing assessment calend@&mnce the system is in place, the institution
anticipates that sfi€ient evidentiary data will be generated, enabling fuller
and deeper documentation of mission fulfilmeAnd as the various units of
the institution fulfill their missions, the Mission of the institution as a whole
will continue to be fulfilled. Existing data, though slight, supports the
institution’s belief that it succeeds in achieving its mission. GBSC welcomn

ated

es

increased institutional assessment as a means of augmenting current data and

as an important opportunity to detect any deficiencies that might so far ha
gone unnoticed.

Planning for the Future: Historically

GBSC has been engaged in strategic planning throughout the current
administratiors tenure. Indeed, the institution was planning strategically
before it began using this terminologihe discussion below reviews past
planning eforts.

The President’s initial goals. During his installation address in 1995,

Presidenfvery presented four initial goals that became the focus of his first
few yearsWith the insight of an active alumnus and denominational leader

PresidenAvery determined that the essential first goa!

was to address the schaolinancial concerns by
reducing the debt, addressing payroll concerns, and
stabilizing cash flow in order to meet payables in a
timely manner The Presidens’ second goal was to
“restore the core.'While the ministerial and missions
programs had diminished in both emphasis and size
these are the very programs that make an institution
Bible college, and these are the programs for which
GBSC had historically been renownethe third

initiative was to enhance the faculfhis meant not

only recruiting of facultybut also emphasizing the importance of continuing

education for present facultyPresidenfvery’s fourth goal was to increase
enrollment.

While the Presiderd’installation-address plan was never formalized into a
planning document, it did serve as the institusayuiding philosophy for

the first few years of the current administration. Indeed, GBSC demon-
strated marked improvement in each of these four areas.
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