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The Self-Study Process

The Beginning of the Process

In 1999, members of the Board of Trustees, administration, and staff met at
an off-campus site for a strategic-planning session. The group approved a
document that included as one of its major objectives seeking regional ac-
creditation with the Higher Learning Commission (HLC) of the North Central
Association of Colleges and Schools.

The first contact was a phone call at 11:45 a.m. Monday, March
27, 2000. The Vice President for Academic Affairs was
excited about the possibility of getting the information needed
to begin this work. A few phone calls later, an Eligibility
Process Package was on its way to GBSC. The process was
finally underway!

The possibility of seeking regional accreditation was not taken

lightly. Concern that such accreditation might also bring so many

governmental requirements that the institution’s mission might

be jeopardized was addressed. Discussions with several other

Bible colleges and Christian institutions who have sought and

earned HLC accreditation yielded a common response: “HLC
does not attempt to change your mission. Rather, they endeavor to assure that
the institution is highly effective in achieving its mission.”

Early on, it was determined that HLC accreditation would help GBSC reach
three goals that are strategic to its existence as an institution. These goals are
stated below:

1. To exemplify and articulate the conservative holiness message and lifestyle to
the contemporary generation. If we fail to do this we have completely missed
our original purpose for existence. As we pursue and maintain HLC accredita-
tion, we will be held accountable for staying true to our stated mission.

2. To secure the financial future of the institution. If we do not do this, we
cannot expect to grow dynamically. HLC accreditation will help us solidify our
financial future by putting us into a position where we can tap corporate
sources of funding that are not currently available since we are not regionally
accredited.

3. To foster an academically excellent and spiritually vibrant atmosphere within
the campus community. This is our ultimate reason for existence. HLC will
help us better prepare Christian workers who are academically and spiritually
strong.
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Institutions Move Slowly

The college faculty began to discuss the process. The first assignments
related to this project were given August 22, 2000. Then in April 2001, GBSC
representatives attended a “Workshop for Applying Institutions” conducted by
HLC prior to the 2001 Annual Meeting. Institutional representatives were
pleased that the workshop purposefully included religious institutions. Many
of the speakers were careful to mention “private religious institutions.” There
were several other Bible colleges attending the workshop. Additionally, some
of the presenters and panel members were from religious institutions.

In November 2001, the initial materials were sent to HLC, and an interview
with HLC staff was scheduled for February 28, 2002. Again, the GBSC
group came away from this meeting encouraged and, subsequently, sent a
letter stating that it was “our intention to continue the process of earning
accreditation through the HLC.”

The faculty and staff were then divided into work teams with specific assign-
ments to develop GBSC’s response to the 24 general institutional requirements
(GIRs) and thereby complete the Preliminary Information Form (PIF).

This group continued its work, with two representatives attending the 2002
HLC Annual Meeting.

Preliminary Information Form: April 2003

In April 2003, GBSC submitted the PIF along with the required fee, and
another step of the accreditation process was completed. HLC staff had
indicated that it was likely that GBSC would be asked to supply additional
information on one or more of the 24 GIRs. However, toward the end of
September 2003, GBSC received a letter from HLC stating that the review-
ers looked at both the “quality and quantity of the evidence” submitted to
them and commented as follows:

The documents and material submitted by God’s Bible School and College
suggest that the College is seriously pursuing the goal of regional accreditation.
The faculty is to be commended for the recent revision of the general education
core. Analysis of the material suggests that GBSC has made significant progress
but needs to continue work on some general institutional requirements as
preparation for an on-site visit begins.

The reviewers mentioned three specific concerns:

GIR #09 — Noted a small number of faculty with terminal degrees and several
instructors with only a bachelor’s degree. [Note: GBSC has made progress and is
actively working to strengthen the institution even more in this area.]

GIR #11 - Criticized the requirement for a “basic typing class” as being “out-
dated in these days of word processing and computer usage.” [Note: This was
dropped from the programs as a required deficiency class and was added as an
institutional entrance requirement.]
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GIR #12 — Pointed out that some degrees had only one graduate in the last four
years. They cited Missions for Nurses and Christian School Music and Classroom
Education[Note: This also has been addressed. Curriculum revision approved for
Fall 2004 reduced the number of majors and allowed for different “tracks” within the
majors.This reduced BArograms from a total of 10 to 6 ald programs from 8

to 6. The two programs cited were discontinued at the prograni level.

GBSC had passed three hurdles to this point: submission of initial materials,
the institution interview; and acceptance of the Riéw it was time to begin
work on the initial self-study

Getting Started on the Self-Study

On March 27, 2004, a group of six faculty and staff attended the Pre-

ConferencaNorkshop on Self-#&dy. This helped these key members get a

better understanding of the new HLC criteria and created a sense of excite-

ment about the self-study procesdditionally, two members of the team

stayed for thé&nnual Meeting, attending various workshops and obtaining
helpful materials. GBSC purchased all of the workshops (about

130) on MP3 CDs to make them available to the faculty and staff
who are involved in the self-study

In May 2004, Presidetvery appointed Ken FarmerP for
AcademicAffairs, to be the SelfiB8dy CoordinatarHis first
responsibility was to suggest the committee structure for the self-
study to the administration. Five “Criterion Committees” were
formed, with each consisting of faculty and staff members, and
representatives from the BoardTofistees and student bodye
chairs of these Criterion Committees, along with the Self-Study

VPAAXen Farmer (r)
coordinated the self-stug
effortin 2004

ly

Coordinatoycomposed thet€ering Committegddditionally,
chairs of the respective Criterion Committees were also allowed to invite their
vice chairs to the Steering Committee meetings.

On May 29, 2004, all of those who were to work on the self-study were
invited to a “Grand KickdfMeeting.” At that meeting, DrMark Smith,

GBSC Board member and an evaluator-consultant for HLC, was introduced
to the group as internal consultant for the self-study procesSnith gave

a presentation to the group concerning what to expect and what to do
throughout this process. Subsequent to that meeting, each of the Criterion
Committees began meeting.

Since not all faculty and stafre employed during the sumle Summer

Work Group (SWG)epresenting the Criterion Committegas created to

connect with and do work for the five Committees. The SWG met throughout the
summeyusually twiceeachweek.Those on the SWG developedrk plans,
addressing the concerns of their self-study chapters. The SWG also determined
the assessments to be administerétD04-2005nd developed a document
addressing writing protocol&t the end of the summehe work and responsibili-

ties of the SWG were transferred to the Steering Committee.
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