
171Chapter 8 – Conclusion

Chapter Eight

Administrative Committee
Michael R. Avery, GBSC President

Brenda Herring, Recorder

Ken Farmer, Vice President for Academic Affairs

Harold Fourman, Internal Financial Advisor

David Frederick, Director of Finance

Jack Hooker, Vice President for Advancement

John Lum, Campus Administrator

Richard Miles, Vice President for Student Affairs

ConclusionConclusion



172 GBSC Self-Study for HLC – July 2007

Conclusion

From its first interaction with the Higher Learning Commission to the

creation of this self-study, GBSC has grown and developed significantly. It is

true that institutions, like large ships, turn slowly. Yet GBSC has made a

number of substantive changes and has progressed on all fronts in these

seven years, simultaneously keeping its focus on continued mission fulfill-

ment. This self-study, the third in as many years, provides a moment for the

institution to pause and reflect.

Much of the work noted approvingly by the 2005 HLC

team took place since the institution initiated its relation-

ship with HLC – testament to the benefits already experi-

enced at GBSC from this relationship. These improvements

include more inclusive planning work, progress on numer-

ous strategic fronts, improved and structured assessment of

student learning, development of assessment for institu-

tional effectiveness, and greater awareness of the impor-

tance of GBSC’s history of strong constituent engagement.

Even those things the institution had already been doing

well are perhaps more deliberately continued.

Progress since 2005

Since 2005, GBSC has progressed further, as this self-study has noted in

many places. Responding to the 2005 team’s concern with general education

has enriched the faculty with new, qualified instructors, as well as with the

Educated Christian Statement, which crystallizes faculty understanding of

what exactly it means to be an educated “faithful servant.”

While assessment processes were off to a strong start in 2005, assessment

has since become truly ingrained into the institution’s academic fiber. This is

perhaps most clearly seen in the “loop-closing” now being done as assess-

ment results spur and guide academic development and planning, reflected so

strongly in divisional reports in Assessment Week 2007. Beyond academic

efforts, assessment is beginning to become a part of normal life for the entire

institution, particularly with implementation of the UIE system. Assessment

has moved from a topic of conversation to an operational reality, with more

logistical than theoretical challenges remaining.

Responding to a headcount decline in 2005 – also noted with concern by the

2005 HLC team – the institution has increased collaboration and communica-

tion across administrative departments. This has led to a reduction in the

“siloing” of information. While there is continuing room for better communi-

cation and information dissemination, GBSC currently possesses a spirit that

discourages territoriality, as personnel from various departments work

together to recruit, serve, and retain students.
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The institution now has the potential of expanding such cooperative effort to

other aspects of ongoing institutional business, with a renewed focus on

inclusiveness and breadth in assessment and planning. As new strategic-

planning work begins in Fall 2007, GBSC has in place structures that can

enable more effective plan development, implementation, tracking, and

achievement, as planning can respond to existing assessment work as well as

include longer-term strategic initiatives. “Hitherto hath the Lord helped,” and

GBSC seeks to continue to glorify God and serve His Church by continued

institutional excellence.

Continuing focus

Arising from this self-study, the institution intends to focus on two areas

open to development in the short term, which gives the institution a focus for

immediate continuous improvements.

w Planning.  While GBSC has engaged in strong planning efforts,

future strategic planning will benefit from increased preparation:

environmental scanning and data-based planning will keep plans

closely tied to institutional and environmental needs and realities.

Additionally, planning needs to be more closely tied to budgeting

processes.

w Institutional assessment.  Academic assessment is in place and is

working well, as divisions are able to use data to improve programs.

Assessment of institutional effectiveness is a newer endeavor. The

UIE system’s initial cycle suggests that the system provides an

appropriate mechanism for institutional assessment, one that will

also provide useful information for planning efforts. This system

needs time to develop and, especially, to become part of the

institution’s fiber.

In terms of institutional strengths, the institution notes these

three in particular.

w Mission commitment.  A strong, sharp focus on

mission has marked GBSC throughout its history, and

this remains true today. While seeking to respond

thoughtfully and appropriately to changing times,

circumstances, and environments, the institution

anchors itself with a Mission Statement, echoing its

founder’s intent, that provides an organizing philoso-

phy for all institutional activity. The success of this

continued commitment is realized in graduates’ lives of

service to God, Church, and world.

w Educational excellence.  GBSC’s faculty set the

institution’s academic tone, as their lives are marked by learning,

serving, and teaching. Faculty continue to be rated highly by students,

Dr. Ken Farmer
VPAA & Self-Study Coordinator
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and graduates indicate high satisfaction with the education they
received. As discussed above, the process of regional accreditation has
added strength in terms of strengthened coursework requirements,
frameworks (i.e., the Educated Christian Statement), and assessment,
to join the institution’s tradition of teaching and mentoring excellence.

w Service.  As with mission commitment, service has been a hallmark of
GBSC since its inception. This continues to be true. Staff and faculty
give of themselves in service to community and the Church world
through books and articles, music ministry, preaching, teaching,
workshops, and conferences. Students engage regularly in Christian
Service activities as part of their educational experience, and many
students complete internships or student-teaching experiences as well.
This service ethos bears fruit, again, in graduates’ lives, as they extend
GBSC’s reach around the world in serving others.

The institution believes that this self-study demonstrates the institution’s
success in addressing the Commission’s criteria for accreditation, particu-
larly in addressing concerns raised when GBSC was granted candidacy in
2006. In 2007, the institution stands as a future-oriented institution, anchored
by a strong history, a heritage to honor, and an eagerness to continue its
trajectory of improvement and growth.

Accordingly, God’s Bible School and College respectfully requests that it be
granted initial accreditation with the Higher Learning Commission.


