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Ensure GBSC’s longevity 

This section of the plan included four initiatives. For three, all action steps were 
implemented. For one, addressing employee satisfaction, a report was created and 
referred to the administration for future action. Additionally, the survey used in 
GBSC’s employee-satisfaction work was modified for use across conservative 
holiness Bible colleges, leading to research and work through the College 
Administrators Roundtable. 

1. Enhance employee satisfaction through flexible benefits and incremental raises — 

Partially completed 

2. Develop a comprehensive marketing and communications plan that includes use of online 

and social media — Completed 

3. Implement budgets controlled at departmental levels within 4 years — Completed 

4. Complete comprehensive policies & procedures within 4 years — Completed 

Enlarge our resource base 

Of the four initiatives in this section, action steps for two were implemented 
completely. Two were referred forward to the next planning cycle for consideration. 

1. Hire VP for Administration, VP for Advancement — Completed 

2. Create a fundraising program targeting 25- to 40-year-olds — Completed 

3. Within the next 3 years, launch a multi-million dollar capital campaign in support of 

strategic goals — Not completed 

4. Develop an alumni engagement plan — Not completed 

Expand our capacity 

Two of three initiatives in this section were completed. The third has been 
addressed and will continue to be implemented. 

1. Address staffing needs for both IT and Facilities to keep pace with demand — Completed 

2. Develop a strategy to address concerns with campus housing and property acquisitions — 

Not completed 

3. Expand and enhance academic venues — Completed 

  



Enhance our effectiveness 

All four initiatives in this section have been implemented. Some will have ongoing 
assessment (student development, leadership development). Assessment of the 
student-development plan, in particular, will be included in the Spring 2018 Board 
report from the Student Affairs Department. 

1. Develop a cohesive, integrative “Student Development Plan” — Completed 

2. Streamline and strengthen academic degrees — Completed 

3. Prepare our students better for a constantly changing world by developing leadership 

components for all BA degree programs — Completed 

4. Introduce a graduate program in Biblical studies and ministry — Completed 

Extend our reach 

All three initiatives in this section were implemented. 
1. Create a Digital Ministry Center to take our message of scriptural holiness and training 

globally — Completed 

2. Develop a strategy to partner with other organizations that need our expertise but can’t 

afford to do it themselves — Completed 

3. Strengthen and create ministry and partnership relationships in GBSC’s physical and 

constituent communities — Completed 

Future directions 

GBSC is deeply grateful for God’s blessings during implementation of Strengthen 
for Growth! He enabled accomplishment of progress in many directions. 

Currently the next strategic plan is under development. Watch in summer and fall 
of 2018 for more details about the focus for GBSC’s next plan cycle! 


